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MINUTES
LEXINGTON COUNTY COUNCIL
SEPTEMBER 09, 2003

LexingtonCounty Council hed itsregular megting on Tuesday, September 09, 2003, in Council Chambers,
beginning at 4:30 p.m. Chairman Davis presided; Mr. Cullum gave the invocation; Mr. Derrick led the
Pedge of Allegiance.

Membersattending:  George H. Smokey Davis William C. Billy Derrick

Bobby C. Keider Johnny W. Jeffcoat

M. Todd Cullum Bruce E. Rucker

Jacob R. Wilkerson John W. Carrigg, Jr.
Absent: Joseph W. Joe Owens

Also atending: Art Brooks, County Adminigrator; Larry Porth, Finance Director/Deputy County
Adminigrator; Katherine Doucett, Personnel Director/Deputy County Administrator; Jeff Anderson,
County Attorney; other staff members, citizens of the county and representatives of the media.

In accordance with the Freedom of Information Act, a copy of the agenda was sent to radio and TV
sations, newspapers, and posted on the bulletin board located in the lobby of the County Adminigtration
Building.

Presentations - Mr. Bickley, Landscape Adminidrator, presented aframed “ Certificate of Appreciation”

to Mr. Wade Keider, Hope Ferry Center; Dr. Beverly A. Farley, Ms. Rebecca Mgors, Mota
Corporation; and Bank of Americaforthar effortsin protecting the trees, soil, and water inthe landscaping
of their businessesin Lexington County.

Employee Recognition - Art Brooks, County Administrator - Jan Burbage and Randy Munsch,
Sysems Andydts, inInformation Serviceswere recogni zed for therr work in creating aprogramthat would
assigt Building Services with tracking of work orders.

TonyaMeding, Cashier Clerk, inthe Treasurer’ s office was recognized for her assstance withanindividua
who had an emergency need to pay his ddinquent taxes, and the professona manner in which shehandled
his request.

Resolutions - Bob M ooneyhan - A maotionwas made by Mr. Wilkerson, seconded by Mr. Rucker that
the resolution be adopted.
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Mr. Davis opened the meeting for discussion; no discussion occurred.

In Favor: Mr. Davis
Mr. Rucker
Mr. Cullum
Mr. Carrigg

Mr. Wilkerson
Mr. Jeffcoat
Mr. Keider
Mr. Derrick

Appointment - Library Board - Evelyn Faulk - A motion was made by Mr. Carrigg, seconded by Mr.
Jeffcoat to regppoint Ms. Faulk to the Library Board.

Mr. Davis opened the meeting for discussion; no discussion occurred.

In Favor: Mr. Davis
Mr. Jeffcoat
Mr. Wilkerson
Mr. Rucker

Mr. Carrigg
Mr. Keider
Mr. Derrick
Mr. Cullum

Museum Commission - M ar gar et Strawhorn - A motionwas made by Mr. Carrigg, seconded by Mr.
Cullum to regppoint Ms. Strawhorn to the Museum Commission.

Mr. Davis opened the meeting for discussion; no discussion occurred.

In Favor: Mr. Davis
Mr. Cullum
Mr. Keider
Mr. Derrick

Mr. Carrigg
Mr. Jeffcoat
Mr. Wilkerson
Mr. Rucker

Athletic Commission - Michael B. Tyler - A motion was made by Mr. Keider, seconded by Mr.
Jeffcoat to gppoint Mr. Tyler to the Athletic Commission.

Mr. Davis opened the meeting for discussion; no discussion occurred.

In Favor: Mr. Davis
Mr. Jeffcoat
Mr. Wilkerson
Mr. Rucker
Abganing: Mr. Carrigg

Mr. Keider
Mr. Cullum
Mr. Derrick

Board of Zoning Appeals - Bryan Clemenz; Library Board - Guerry K. Taylor; Planning
Commission- Earl E. McLeod, Jr.; and Museum Commission - Kelley Mintz- A motionwas made
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by Mr. Davis, seconded by Mr. Jeffcoat to regppoint Mr. Clemenzto the Board of Zoning Appeds, Mr.
Taylor to the Library Board; Mr. McLeod to the Flanning Commission; and Ms. Mintz to the Musaum
Commisson.

Mr. Davis opened the meeting for discussion; no discussion occurred.

In Favor: Mr. Davis Mr. Jeffcoat
Mr. Keder Mr. Cullum
Mr. Wilkerson Mr. Derrick
Mr. Carrigg Mr. Rucker

Accommodations Tax Board - Patricia Rawl and Library Board - Carole R. Myers - A motion
was made by Mr. Wilkerson, seconded by Mr. Rucker to regppoint Ms. Rawl to the Accommodations
Tax Board and Ms. Myersto the Library Board.

Mr. Davis opened the meeting for discussion; no discussion occurred.

In Favor: Mr. Davis Mr. Wilkerson
Mr. Rucker Mr. Carrigg
Mr. Cullum Mr. Derrick
Mr. Keider Mr. Jeffcoat

Museum Commission - Louise J. Riley - A maotion was made by Mr. Derrick, seconded by Mr.
Rucker to regppoint Ms. Riley to the Museum Commission.

Mr. Davis opened the meeting for discussion; no discussion occurred.

In Favor: Mr. Davis Mr. Derrick
Mr. Rucker Mr. Carrigg
Mr. Cullum Mr. Keider
Mr. Jeffcoat Mr. Wilkerson

Bids/Purchases/RFPS - A motion was made by Mr. Rucker and seconded by Mr. Wilkerson that the
following bids be approved:

Shingle Replacement - County Courthouse - Bids were advertised and solicited from qudified
contractors for Shingle Replacement on the County Courthouse.  Three (3) bids were received. Staff
recommended to award the contract to Land Roofing Company, Inc. inthe amount of $8,650.00 induding
sdestax.

Digital Cameras and Accessories - Various Departments - Information Services - Bids were
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advertised and solicited for Digita Cameras and Accessoriesfor various departments.  Twenty-four (24)
guotes were received. Staff recommended to award the bid to The Transit Point for a total cost of
$7,735.12 including sales tax.

L CD/Digital Projectors with Accessories - I nfor mation Ser vices - Staff recommended the purchase
of four (4) Sony Projectors and Accessoriesfor Public Works and the Sheriff’ sDepartment  through State
Contract Number 03-S5324-A 9000 in the amount of $10,519.35 including sales tax.

Additional Teephone Module/Polaris Automation System - Sole Source - Library - Staff
recommended the purchase of Additiona Telephone Module/Polaris Automation System for Library
Servicesto the sole source provider, GIS Information Systems. The County currently hasa contract with
GISInformation Sysems that providesdl Librarieswiththe existing Polaris sysem. The cost of the system
is$7,804.95 including sdes tax.

Fleet Vehicle Replacement - Public Safety/EM S - Staff recommended the purchase of one (1) New
2004 Ford F-450 Cab and Chassis for the Public Safety/EM S Department though State Contract
Number 03-S5469-A9067 in the amount of $44,131.16 including sales tax.

Stretchers- Public Safety/EM S - Compstitive quotes were solicited and advertised for stretchers for
the Public Safety/EMS Department. Seven (7) bids were received, which one (1) was ano bid. Staff
recommended the bid be awarded to Matrx Medicd Inc. in the amount of $5,657.40

EM SEquipment and A ccessor ies- Public Safety/EM S- Bidswere solicited and advertised for EMS
Equipment and Accessories for Public Safety/EMS. Ten (10) bids were received, which one (1) wasa
no bid. Multiple awards were made to the lowest bidders meeting specific requirements as follow: Tri-
Anim Health Services-$1,019.72; Emergency Medical Products-$8,841.82; Southeastern Emergency
Equipment-$32,516.40; Aero Products Corp.-$667.80; and MDS Matrx-$6,186.60 for a total of
$49,232.34 including sdes tax.

Personal Dosmeters, Dosmeter Reader & Softwar e - Sole Sour ce - Public Safety/Emer gency
Prepar edness’Communications - Staff recommended the purchase of Personal Dosmeters, Dosmeter
Reader & Software for Public Safety/Emergency Preparedness’Communications to the sole source
provider, SAIC, asthere are no digtributors. Tota cost is $17,383.80 including tax.

MotorolaM HZ Radiosand Supplies- Solicitor’ s Office/Sheriff’ s Department - Staff recommended
the purchase of five (5) Motorola 800 MHZ Radios and Supplies for the Salicitor’s Office/Sheriff's
Department through State Contract Number OI1R2002.07. The cost including tax is $28,089.21.

Installation of Car pet - Sheriff’s Department - Staff recommended the purchase and Ingtdlation of
Carpet for the Sheriff’ s Department through State Contract Number 03-S5790-A 9686 in the amount of
$32,467.71 including tax.
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Mr. Davis opened the mesting for discussion.

Mr. Derrick stated he would like the opportunity to review the usage of the Motorola MHZ Radios and
Supplies before purchasing to make sure the County could not transfer radios from other departments to
the Solicitor’s or Sheriff’s Department.

Mr. Derrick made a motionto amend the motion, seconded by Mr. Cullum to delete the MotorolaMHZ
Radios and Supplies from the Bids/Purchases/RFPS.

Vote on Amendment

In Favor: Mr. Davis Mr. Derrick
Mr. Cullum Mr. Carrigg
Mr. Rucker Mr. Wilkerson

Abganing: Mr. Jeffcoat Mr. Keider

Vote on Motion as Amended

In Favor: Mr. Davis Mr. Jeffcoat
Mr. Wilkerson Mr. Carrigg
Mr. Rucker Mr. Derrick
Mr. Cullum Mr. Keider

Mr. Carrigg asked what Council was going to do about the purchase of the Motorola MHZ Radios and
Supplies.

Mr. Derrick replied, if the County does not have any spare radios that can be used by the Solicitor’s or
Sheriff’s Department then Council will go ahead and purchase the new radios, but said if there are any
gpare radios that can be used, then the County needsto use them. Mr. Derrick stated staff was going to
do an inventory to see if there were any extra radios and Council would address the issue at the next
Council mesting.

Mr. Carrigg stated there are anumber of radiosfor the Solicitor’ sand Sheriff’ sOfficebut he did not want
adeputy with a broken radio, not have aradio, or them not having the requisite number of extraradios.

Mr. Rucker asked what is the lead time on ordering the radios?

Assgant Sheriff Tim James replied, for the programming and ordering of the radios, the specific type that
is used for Lexington County, it would take two to three months.

Mr. Rucker stated Mr. Derrick asked that the radio inventory be brought up a Council’s next meeting,
which will be in four weeks, and asked if that would be devastating to the Sheriff’ sDepartment. If wewait
four weeks, will that be okay?
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Assgant Sheriff Tim Jamesreplied, absolutely not. We can wait.

Chairman’s Report - Midlands Regional Convention Center Authority/Name change to:
Midlands Authority for Conventions, Sportsand Tourism- Mr. Carrigg made amotion, seconded
by Mr. Jeffcoat to approve the Midlands Regiond Convention Center Authority name change to Midlands
Authority for Conventions, Sports and Tourism.

Mr. Davis opened the mesting for discussion.

Mr. Carrigg stated the request for name change is because the Midlands Regional Convention Center
Authority has gotten into the sports council.

Mr. Cullum indicated they (Midlands Regiond Convention Center Authority) are the ones actudly
promoting the USC Pep rdlies that are currently taking place at the Carolina Center.

In Favor: Mr. Davis Mr. Carrigg
Mr. Jeffcoat Mr. Cullum
Mr. Derrick Mr. Keider
Mr. Rucker Mr. Wilkerson

Hispanic Heritage Month - September 15 - October 15 - Mr. Davis announced September 15 -
October 15 as Hispanic Heritage Month.

Information Services Grant Application for the Judicial System - Judge Westbrook - Mr. Davis
stated he approved an Information Services Grant Applicaion for the Judicid System on Friday,
September 5 due to time congtraints. He Stated this grant is for money that is sometimes available for
Information Services for the Judicid System and there are no matching County funds, personnel, etc.

Mr. Carigg made a motion, seconded by Mr. Derrick to approve the Information Services Grant
Application for the Judicid System.

Mr. Davis opened the meeting for discussion; no discussion occurred.

In Favor: Mr. Davis Mr. Carrigg
Mr. Derrick Mr. Jeffcoat
Mr. Cullum Mr. Keider
Mr. Rucker Mr. Wilkerson

Administrator’s Report - Mr. Brooks announced that Assistant Sheriff Tim James has been named as
Public Safety Director. He dtated the Public Safety Director would be a liaison between the Law
Enforcement and Public Safety agencies by coordinating Public Safety training, policies, procedures,
equipment purchases and resource alocations such as consolidation of the emergency dispatch functions.
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Mr. Brooks added Assistant Sheriff Tim James will serve in the capacity of the

County’ s Public Safety Director in addition to his responghbilities as Assstant Sheriff for the remainder of
the fiscal year in an interim capacity and had a budget amendment for zero dollars that would create the
postion of Public Safety Director within the County. Mr. Brooks stated the Sheriff’s Department will
continue to pay Assgtant Sheriff Tim James.

Mr. Cullum asked if this position has an expiration date or a Homeland Security issue.

Mr. Brooksreplied this positionis created so Assstant Sheriff James could be inthe interiminthis position,
but will be funded through the Sheriff’ s Department as he will continue with his duties as Assstant Sheriff,
but as the County goes through the budget process for next year, it will be included in the budget and at
that time Council would gpprove the Public Safety budget and continue the position.

Mr. Cullum gtated it would be the possibility of a creation of a new pogtion.

Mr. Brooks replied, that’'s correct; the recreation of a position that the County had up until 1995 of a
Public Safety Director and an Assistant Public Safety Director. He stated since that time the County has
coordinated EMS, Hre Service, and Communications either under the Administrator or through an
Assgant County Adminidtrator. He stated withthe Homeland Security issuesand dl the coordinationthat
needs to go on between the various departments, the idea of merging the communications centers would
be a great benefit to the County asfar as cost savings and time are involved.

Mr. Cullum replied, you arejust integrating al your services.

Mr. Brooks replied, yes.

Mr. Jeffcoat replied, that should have been done along time ago.

Mr. Rucker stated one of the things that isimportant isthe fact the County will bring together the Sheriff’s
Department and Communications and have one communicationsdepartment and said that will be beneficid
to the dtizens of Lexington County and thanked Assstant Sheriff James for accepting this heavy load. He
also stated this will release some of the load from the coordinators of the Fire Service, EMS and

Communications.

Mr. Wilkersonstated he was glad to see that thisisfinaly happening as it has been taked about for along
time and he gppreciated dl the work in findly getting this done.

Budget Amendment Resolutions - The following BARs were distributed and signed:

Supplementa appropriation increase of $2,881.00 to cover the additiona cost of paying the ADR
employee her unemployment compensation when she terminated.
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Supplemental appropriation increase of $5,022,526.00 to appropriate carryover of funds for capital and
operating items for Fire Service in the amount of $1,558,541.00 and Law Enforcement in the amount of
$443,158.00.

Supplemental appropriationincrease of $67,349.00 to appropriate carryover of fundsfor capitd itemsfor
the Library.

Supplementa appropriation increase of $840.00 for afedera grant fromthe South Carolina State Library
through the Library Services and Technology Act to be used to send library personnel to“The 215 Century
Learner” training sesson in Washington, DC.

Supplementa appropriationincreaseof $81,959.00 to appropriate carryover of fundsfor capitd itemsfor
Solid Waste.

Supplementa appropriation increase of $139,034.00 to gppropriate carryover funds for itemsin agrant
received after June 30, 2003 and for balance of funds in Grant Fund 2447 for the Multijurisdictional Anti-
Terrorism and Gang Resstance Education & Training.

Supplementa decrease of $64,597.00 whereasthe US Marsha Service approved a new rate of $35.76,
which is an increase of $2.79 per federa prisoner. The amount budgeted anticipated a rate of $37.68,
whichwould have beenanincrease of $5.88 per federa prisoner. Thisreduction in revenue and personnel
contingency reflects the approved rate.

Supplementa increase of $44,472.00 received through an agreement with LRADAC for services by law
enforcement officersto work Friday and Saturday evenings to enforce laws redtricting sale of acohal to
youths.

Appropriation transfer of $75,000.00 to cover the expenses of reconstruction and improvementsto the
drainage system that is serving the Bellemeade Subdivison. Sincethe origind amount was budgeted, the
cost of congtruction materials and labor have increased from $100,000 to $175,000.

Supplementa decrease of ($46,753.00) to the annual appropriated budget, and redigtributing fundsasthe
federal award was less than anticipated for the Loca Law Enforcement Block Grant.

Supplementa increase of $0.00 to establish the position of Director of Public Safety in the general fund.
The cost isto be covered through June 30, 2004 fromfundsappropriated inthe Law Enforcement budget
for the assgtant sheriff pogtion.

Appropriation transfer of $250,000.00 to purchase the Pelion Airport.

Supplementa increase of $172,828.00 from a grant through the Department of Homeland Security to
purchaseitems to enable our Cobra Response Team in the County of Lexingtonto be equipped to protect
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the citizensin the event of terrorism attacks.

Supplementa increase of $255,373.00 from a grant through the Department of Homeland Security to
enable our First Response team in the County of Lexington, including the municipalities to protect the
citizensin the event of terrorism attacks.

Approval of Minutes - Meeting of August 12, 2003 - A mationwas made by Mr. Jeffcoat, seconded
by Mr. Carrigg that the August 12, 2003 minutes be approved as submitted.

Mr. Davis opened the meeting for discussion; no discussion occurred.

In Favor: Mr. Davis Mr. Jeffcoat
Mr. Carrigg Mr. Derrick
Mr. Cullum Mr. Keider
Mr. Rucker Mr. Wilkerson

Ordinances - Ordinance 03-6 - Alternate Method of Selecting Grand Jurors - 3" and Final
Reading - A motion was made by Mr. Jeffcoat, seconded by Mr. Rucker that Ordinance 03-6 be given

third and final reading.

Mr. Davis opened the meeting for discussion; no discussion occurred.

In Favor: Mr. Davis Mr. Jeffcoat
Mr. Rucker Mr. Cullum
Mr. Derrick Mr. Keider
Mr. Wilkerson Mr. Carrigg

Ordinance 03-10 - Conveyance of Real Estate from L exington County to SCDOT (Hwy 6 & Hwy
1) - 1% Reading - A motion was made by Mr. Cullum, seconded by Mr. Carrigg that Ordinance 03-10

be given fird reading.

Mr. Davis opened the meeting for discussion; no discussion occurred.

In Favor: Mr. Davis Mr. Cullum
Mr. Carrigg Mr. Derrick
Mr. Keider Mr. Jeffcoat
Mr. Rucker Mr. Wilkerson

Ordinance 03-8 - Landscape Ordinance - Text Change - 1% Reading - A motion was made by Mr.
Rucker, seconded by Mr. Cullum that Ordinance 03- 8 receive first reading.

Mr. Davis opened the meeting for discussion; no discussion occurred.
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In Favor: Mr. Davis Mr. Rucker
Mr. Cullum Mr. Carrigg
Mr. Derrick Mr. Keider
Mr. Wilkerson Mr. Jeffcoat

Ordinance 03-9 - Landscape Ordinance - M ap Change - 1¥ Reading - A motion was made by Mr.
Rucker, seconded by Mr. Cullum that Ordinance 03-9 receive first reading.

Mr. Davis opened the meeting for discussion; no discussion occurred.

In Favor: Mr. Davis Mr. Rucker
Mr. Cullum Mr. Carrigg
Mr. Derrick Mr. Keider
Mr. Wilkerson Mr. Jeffcoat

Zoning Amendments - Zoning Map Amendment M03-05 - Portions of Counts Ferry Rd., Rocky
Cove Rd., & Quail Trail - Announcement of 1% Reading - Mr. Davis announced first reading of Zoning
Map Amendment M03-05.

Committee Reports - Planning & Adminigtration, B. Rucker, Chairman- State Mapping Grant -
Mr. Rucker reported that during the afternoon, his Committee met and discussed a State Mapping Grant
for the Assessor’ s Office. Thisisa$10,000.00 grant that will assist the Assessor’ s Office in development

of a multipurpose mapping program.

Mr. Rucker made the motion, seconded by Mr. Carrigg that the Assessor’s office move forward with
aoplying for the grant.

Mr. Davis opened the meeting for discussion; no discussion occurred.

In Favor: Mr. Davis Mr. Rucker
Mr. Carrigg Mr. Cullum
Mr. Keider Mr. Jeffcoat
Mr. Wilkerson Mr. Derrick

HUD - Community Development Block Grant (CDBG) Program- Mr. Rucker reported that during
the afternoon, his Committee met and discussed the HUD- Community Devel opment Block Grant (CDBG)
Program.

Mr. Rucker made a motion, second by Mr. Cullum to approve staff’s recommendations that the HUD -
Community Development Block Grant be amended by $75,000 to $175,000 for drainage improvements
in the Bellemeade Subdivison.
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Mr. Davis opened the meeting for discussion; no discussion occurred.

In Favor: Mr. Davis Mr. Rucker
Mr. Cullum Mr. Carrigg
Mr. Derrick Mr. Keider
Mr. Jeffcoat Mr. Wilkerson

Justice, J. Carrigg, Chairman - Grant Application to the Junior League of Columbia - Juvenile
Arbitration - Mr. Carrigg reported that during the afternoon, his Committee met and discussed the Grant
Application through the Junior League of Columbia. He stated thisisano match grant that will be used
in Juvenile Arbitration.

Mr. Carrigg made amotion; seconded by Mr. Jeffcoat that Juvenile Arbitration move forward with the
grant application.

Mr. Davis opened the meeting for discussion; no discussion occurred.

In Favor: Mr. Davis Mr. Carrigg
Mr. Jeffcoat Mr. Cullum
Mr. Derrick Mr. Keider
Mr. Wilkerson Mr. Rucker

Worthless Check Unit - Solicitor’s Office - Mr. Carrigg reported that during the afternoon, his
Committee met and discussed the Worthless Check Unit for the Solicitor’ Office. Mr. Carrigg stated
currently the Magistrates handle bad checks where as they collect $41.00for the County. He stated the
Worthless Check Unit would alow the Salicitor’ s Office to begin handling bad checks and the County
would continue to recelve the $41.00 fee. Thiswould engble the Salicitor’ s Office to handle more checks
other than checks that go warrant and be allowed to charge the $41.00 with the Magigtrate's Office
receiving credit, but the Solicitor's Office would aso charge the individud a fee of $50, $100 or $150
depending on the amount of the check over and above the $41.00. This fee would be held by the
Solicitor’ sOfficeasdiscretionary funds. Mr. Carrigg stated these feeswould be used to defray costs for
normal operating expenses of the Solicitor's Office, but not to reduce the operating budget according to
the proviso.

Mr. Jeffcoat stated badcaly they are asking us to support the idea of sarting this new process in the
Solicitor’s Office.

Mr. Carrigg stated Mr. Riddle has committed there would be no additiona personnel hired to do this; this
is a one-year pilot program. Mr. Carrigg said the reason Mr. Riddle has committed to hiring no new
personnd is because at the end of one year, if the State decided not to let the Solicitor’s Office move
forward with the Worthless Check Unit, then the Solicitor’ s Office would have to terminate anyone who
was hired.
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Mr. Carrigg made amotion, seconded by Mr. Jeffcoat to dlow the Solicitor’ s Officeto move forward with
cregtion of the Worthless Check Unit pilot program with the stipulation that no personned be added.

Mr. Davis opened the mesting for discussion.
Mr. Cullum asked who would be doing the accounting of the collection of fees.

Mr. Riddle replied, we have been meeting dl summer with people from the other Solicitors' offices, they
are going to gtart this in four counties down in Beaufort, Randy Murdock’s circuit, up in Rock Hill in
Tommy Pope' s circuit, and over in Forence in Ed Clement’ s circuit. We are only going to sart it in the
four counties right now because it is a pilot program and trying to start 46 different counties......

Mr. Carrigg asked if it was the whole circuit or just Lexington County.

Mr. Riddlereplied, no, just Lexington County is where we are sarting it here. If it is successful and it
works out, then we will have to go before the Councils of the other counties in the circuit with this same
proposa and get their permission to do the same program. To answer your question, the accounting - we
designed a program that will monitor not only guiddinesthat we have to follow and statute limitations and
things like that, but it is dso incorporates Microsoft money into that and it will do everything for us
accounting wise, accounting for restitution, the merchant fee, the $41.00 feg, the Solicitor’ s fee and it will
even cut checks for us to send to whoever needs the money. Itisal computer driven so once the check
is in the system, the money aspect, we get the money in; it has to be entered into the computer with a
receipt to be generated. So al of that will be.............

Mr. Cullum gtated his questionmore specificaly iswho is going to perform the accounting procedures to
take the monies and where they are going to be deposited, and who is going to audit that process. Isit
going to come through the County’ s treasurer or isit going to stay with your office?

Mr. Riddle replied, yes and no is the answer to that question. He said under this we have to open a
checking account and then what we have to do is collect the money and after we collect the money, |

believe the contract cdls foraquarterly basis, that money isal going to be remitted to the County and some
of itisgoing into the Generd Fund, the $41.00 goes into the Genera Fund and then Mr. Porth and his
department would have to create a specia revenue fund for the $50.00 fee, but that account, except for
restitutionmoney, should, onaquarterly basi s, basicaly be emptied except for unpaid amount of regtitution.

For example, if youhad a check and somebody had partidly paid it, we are not going to send you a check
every time somebody brings in $15.00 but once the check istotaly paid thenwewill send you the check
for dl that.

Mr. Cullum sad in redity this is just further pendization of having abad check being prosecuted, it that
correct?

Mr. Riddlereplied, yes and no. He said | would agreewiththat; it isgoing to cost them more money, but
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hopefully that will keep them from writing more checks.

Mr. Cullum replied he understood that but to get in his mind that the use of it is going to be for the sole
discretion of the Solicitor’s Office.

Mr. Riddle asked, the fee money?

Mr. Cullum replied, yes S, up and above the normal fees now would be for your discretion for whatever
reason.

Mr. Riddlereplied, firdt it hasto be used to pay for running the program, so it will be self-sustaining, and
then any balance would be........

Mr. Davis replied these dollars would be opened up as a specid checking account, you will submit
quarterly the fee that normally the Magistrate would submit, you will maintain the other $50.00 at the
discretion of the Solicitor for his spending.

Mr. Riddle replied, actudly Mr. Porth will maintain that money because it would have to be transferred
to afund.

Mr. Davis responded, it will be transferred to the Generd Fund then you will submit requests for
expenditures.

Mr. Riddle replied, no, it would not go into the General Fund, it would go into arestricted fund but it would
be with Mr. Porth. 1t would not be afund that is maintained by the Solicitor’s Office,

Mr. Davisreplied, right. Then you would submit arequest for expenditures from that fund.
Mr. Riddle replied, correct.

Mr. Cullum replied, basicdly the Finance Director has somewhat oversght. He stated it was trying to
achieve acheck and balance system.

Mr. Riddle replied, he has oversght. He stated the statute itself provides that the County can audit the
program.

In Favor: Mr. Davis Mr. Carrigg
Mr. Jeffcoat Mr. Cullum
Mr. Derrick Mr. Rucker
Mr. Wilkerson Mr. Keider

Public Works, B. Derrick, Chairman - Renaming Hope Ferry Landing to “James R. Metts
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Landing” - Mr. Derrick reported that during the afternoon, his Committee met and discussed the renaming
of Hope Ferry Landing to “James R. Metts Landing.”

Mr. Derrick made a motion, seconded by Mr. Keider to approve the cost, $400.00, for fabrication and
indalation of the sgn renaming Hope Ferry Landing to James R. Metts Landing.

Mr. Davis opened the mesting for discussion.
Mr. Rucker gated, we are not renaming, we are only supplying the money.

Mr. Derrick replied, right. We are only supplying the $400.00 to make the Signs.

In Favor: Mr. Davis Mr. Derrick
Mr. Keder Mr. Cullum
Mr. Jeffcoat Mr. Rucker
Mr. Wilkerson Mr. Carrigg

“C” Fund Paving Priority Listing - PublicWorks- Mr. Derrick reported that during the afternoon, his
Committee met and discussed the “C” Fund Paving Priority Listing.

Mr. Derrick made amotion, seconded by Mr. Keider to gpprove saff’ s recommendation for paving the
fird ten roads on thelist. Theten roads are Pelion Rd. # 2- from #6 to exising pavement, Dunn Lane,
Backman Dr., Elbert Taylor Rd. 2-from Caks Ferry to Pond Branch, Jayne Lane, S. Con., Pleasant
Court, Bray Park Rd., Payne Lane, #1, Martin Neese Rd., #2, and Shannon Strest.

Mr. Davis opened the meeting for discussion; no discussion occurred.

In Favor: Mr. Davis Mr. Derrick
Mr. Keder Mr. Cullum
Mr. Jeffcoat Mr. Rucker
Mr. Wilkerson Mr. Carrigg

“C” Fund - Road Paving List Every Two Years - Mr. Derrick reported his Committee met and
discussed the“C” Fund Road Paving List Every Two Years.

Mr. Derrick made a motion, seconded by Mr. Cullum to gpprove staff’ s recommendation for atwo year
Priority Paving Ligt so the County lig priorities every second year rather yearly due to the manpower
involved, and if the County sees the money becoming available ahead of time, the County would thencreate
alig.

Mr. Davis opened the meeting for discussion; no discussion occurred.
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In Favor: Mr. Davis Mr. Derrick
Mr. Cullum Mr. Keider
Mr. Jeffcoat Mr. Rucker
Mr. Wilkerson Mr. Carrigg

“C” Fund Economic Development Project - Mr. Derrick reported his Committee met and discussed
the “C” Fund Economic Development Project to reimburse the developer for relocation of a portion of
Woodrow Street aswell asrailroad crossing arms.

A motion was made by Mr. Derrick, seconded by Mr. Cullum to contribute up to $100,000 for the the
Economic Development Project. He stated some State funds may be available and the developer is
contributing $150,000.

Mr. Davis opened the mesting for discussion.

Mr. Wilkerson stated that he had talked with Dr. Guram and thinks it is a great idea but is confused
regarding them (S.C. Internd Medicine Associates and Rehabilitation, L.L.C.) paying $150,000. He
indicated he thought this was a state road.

Mr. Fechtd, Director of Public Works, replied, a portion of a state road is going to be relocated.
Mr. Wilkerson replied, we are relocating part of a state road.

Mr. Fechtd replied, the intersectionto St. Andrewsrailroad crossing and the mgor road going down into
this development will be County maintained once they build it to County standards.

Mr. Wilkerson stated the total amount is $300,000. He sad if the State is willing to put some money
forward and the tota price is $300,000, the developer is putting up $150,000, hdf of that would be
$75,000 so why is the County deciding to put up to $100,000 when the State is basically asking the
County to do thisaso.

Mr. Fechtel replied at this point, the only funding DOT thinksis available is the match program, and the
County is having problems withthe requirements of that program. He stated they (SCDOT) do not know
whether or not they are going to come up withany money at dl. Hesad if SCDOT does come up with any
money, the resurfacing is dollar for dollar match; under this type of intersectionimprovement the SCDOT
would match a dollar to every two dollars spent toward the project, and said if it does qudify under that
and County Council eectsto do the match, then SCDOT could match up to $100,000.

Mr. Wilkerson replied, then we could fdl short possbly; the developer would have to put up the other
monies,

Mr. Fechtel stated his recommendation was a maximum of $100,000.
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Mr. Cullumreplied, itisatwo for one. The County puts up $100,000, the devel oper $100,000, and they
are only going to match up to $100,000 because for every two dollars in, one dollar comes out.

Mr. Wilkerson replied, he understood, but the question was why the State is not willing to do haf of the
hdlf.

Mr. Carrigg stated thisis Woodrow Street, afour-lane St. Andrews Road with railroad tracks. He said
they arerdocating the intersectionso it is directly across fromLexington Medica Center Urgent Care and
putting alight there.

Mr. Wilkerson stated he has spokenwith Dr. Guramand Mr. Fechtel and thinksit isagood idea, but feds
more funds should come from the State.

Mr. Fechtel stated the last meeting with SCDOT, CommissionHardee was at that meeting, and the match
program was redlidticaly the only thing they put forth for a funding source for this project.

In Favor: Mr. Davis Mr. Derrick
Mr. Cullum Mr. Carrigg
Mr. Jeffcoat Mr. Keider
Mr. Wilkerson Mr. Rucker

Economic Development, J. Jeffcoat, Chairman - Pelion Airport - Mr. Jeffcoat reported his
Committee met this afternoon and discussed the contract purchase of the Pelion Airport.

Mr. Jeffcoat made a motion, seconded by Mr. Cullum to move forward with the purchase of the Pelion
Airport with adjustments made by Mr. Anderson, County Attorney.

Mr. Davis opened the meseting for discussion.

Mr. Keider asked whether the purchase of the Pelion Airport will require atax increase.

Mr. Jeffcoat replied, no gir.

Mr. Rucker stated the Committee had talked about possibly setting up an Airport Commission congsting
of individuas who are familiar with arports, airplanes, etc.

Mr. Davis replied once the purchase of the Pdion Airport is made then the Pelion Airport issue will be
placedinPlanningand Adminigtrationfor review and suggestions to full Council regarding the establishment
of an Airport Commission to oversee and manage.

In Favor: Mr. Davis Mr. Jeffcoat
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Mr. Cullum Mr. Rucker
Mr. Derrick Mr. Keider
Mr. Wilkerson Mr. Carrigg

Executive Session/L egal Briefing - A motion was made by Mr. Cullum, seconded by Mr. Rucker to
go into Executive Session to receive the legd briefing.

In Favor: Mr. Davis Mr. Cullum
Mr. Rucker Mr. Carrigg
Mr. Derrick Mr. Keider
Mr. Wilkerson Mr. Jeffcoat

Mr. Davis reconvened Council in open session.
Mr. Wilkerson had to excuse himself due to a prior commitment.

6:00 P.m. - Public Hearings - Federal Local Law Enforcement Block Grant Program - Evelyn
Babbitt - Ms. Evelyn Babbitt, Grants Adminigtrator, stated thisisa L ocal Law Enforcement Block Grant
which the County gets annudly which is 90/10, ninety percent Federal. She Stated it requires thet the
County have an advisory board consisting of a representative fromthe court system, the solicitor’s office,
school digtrict, law enforcement, and a non-profit organization. She stated the Board met twice and
developed recommendations for disbursement of funds. She stated since the Solicitor’ s Office received
a Drug Court grant this year, the Board did not include any funding for that program nor was the school
system recommended for any funding. Assstant Sheriff Tim James agreed that he would share his
appropriation with any needs the schools might have through the school resource officers. SisterCare has
been receiving $6,000 through the Victims Bill of Rights, and use the funds for psychiatrists/psychologists
that work with the people that are brought into ther facilities. The Victims Bill of Rights program is short
of funding due to the number of employees exceeding the income generated. The Board agreed to move
$6,000 to the Victims Rill of Rights program. The Magigtrate Court System requested funds for security
cameras for each court; the Board recommended $6,000 be dlocated for that purpose. The balance of
the funds was recommended to go to Law Enforcement for supplies and equipment.

Mr. Davis opened the meeting for comments. No Comments, in favor or againgt, were received.

Mr. Davis closed the public hearing.

Executive Session/L egal Briefing - A motion was made by Mr. Rucker seconded by Mr. Derrick to
go into Executive Session to receive legd and contractud briefings.

Mr. Davis reconvened Council in open session.
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Mr. Rucker had to excuse himsdlf due to a prior commitment.

Matters Requiring a Vote as a Result of Executive Session - Mr. Davis reported that Council
received the legd briefing during Executive Sesson and discussed legal matters as well as contractua
matters and there was one motion to be considered.

Commercial Oil Filter Disposal - Solid Waste - Joe M er go - Mr. Derrick reported isCommitteemet
and discussed a request from Joe Mergo, Director of Solid Wasteto increasethe feefor Commercid Qll

Filter Disposd.

Mr. Derrick made a motion, seconded by Mr. Cullum to change the Commercid Oil Filter Disposal fee
from $5.00 per 55 gal. drum to $25.00 for a 55 gd. drum.

Mr. Davis opened the meeting for discussion, no discusson occurred.

In Favor: Mr. Davis Mr. Derrick
Mr. Cullum Mr. Carrigg
Mr. Jeffcoat Mr. Keider

There being no further business, the meeting was adjourned.

Respectfully submitted,

Dorothy K. Black George H. Smokey Davis
Clerk Chairman



